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Purpose Statement
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The intent of this work plan is to identify areas of CDOT’s work 
where the Statewide Transportation Advisory Committee (STAC) 
can add value, fulfill their statutory advisory role for CDOT and 
the Commission, and serve as a productive forum to exchange 
viewpoints from around the state and achieve consensus. 



Work Plan
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The following slides show a tentative work plan schedule of 
STAC agenda topics. The schedule was designed to work in 
concert with the 2023 Transportation Commission (TC) 
schedule. 

Note: This work plan may be subject to change. CDOT will 
update this work plan as changes occur. 



Quarter 1: January - March

January No meeting; Establish work plan with chair/vice chair 

February Action Items
● Schedule for next SWP

Information Items
● 2022 Annual Accomplishments Report 
● Winter Maintenance Update
● TAP Call for Projects

March Action Items 
● Safe Routes To School (SRTS) Briefing: Recommendation to 

TC supporting the SRTS Advisory Committee’s project 
selection recommendations 

● Poor Interstate Pavement Recommendations
● FY 24 Budget Final Overview

Information Items 
● Fiber Update 
● Region Update: Region 5 

Note- All meetings will also 
include the following standing 
informational agenda items:

● Approval of the previous 
meeting minutes (STAC 
Chair)

● CDOT Update on Current 
Events (CDOT Deputy 
Director)

● Transportation Commission 
Report (STAC Chair)

● TPR Representative & 
Federal Partners Report

● Legislative Report (CDOT)



Quarter 2: April - June
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April Information Items
● RMS and MMOF Accomplishments and Expiring Funding 

Issues
● Freight Plan
● Region Update: Region 4

May  
In-
person 
meeting

Action Items
● STIP Update and Adoption

Informational Items
● HB1101 Transportation Planning Region Boundary 

Discussion
● Funding Programs 101

June Information Items
● Transit Update
● Asset Management Update
● Aeronautics Update
● Region Update: Region 3

Note- All meetings will also 
include the following standing 
informational agenda items:

● Approval of the previous 
meeting minutes (STAC 
Chair)

● CDOT Update on Current 
Events (CDOT Deputy 
Director)

● Transportation Commission 
Report (STAC Chair)

● TPR Representative & 
Federal Partners Report

● Legislative Report (CDOT)



Quarter 3: July - September
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July Action Items: 
● Program Distribution 

Information Items
● OIM Update/ Electric Vehicles / TDM Update
● Transportation Funding 101 
● Region Update: Region 2

August Action Items: 
● Program Distribution 

Information Items
● Census Update
● Scenic Byways Overview and Update 
● Region Update: Region 1

Sept Action Items: 
● Program Distribution 

Information Items
● Transportation Planning and Programming Public Involvement 

Process Guide / Non-Metro Guide Update
● Communications Update 
● Bike/Ped Plan / Complete Streets Plan
● Region Update: Region 5

Note- All meetings will also 
include the following standing 
informational agenda items:

● Approval of the previous 
meeting minutes (STAC 
Chair)

● CDOT Update on Current 
Events (CDOT Deputy 
Director)

● Transportation Commission 
Report (STAC Chair)

● TPR Representative & 
Federal Partners Report

● Legislative Report (CDOT)
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Quarter 4: October - December

October
In-
person meeting

Action Items:
● Program Distribution

Information Items
● Asset Management Overview
● Risk-Based Asset Management Plan
● Region Update: Region 4

November Action Items
● Proposed FY25 Budget Overview / Mid Year Budget Amendment
● Program Distribution

Information Items
● Enterprise Updates (BTE, CTIO, etc.)
● Winter Maintenance Update
● Rest Area Update
● Region Update: Region 3

December Action Items
● Program Distribution

Information Items
● Colorado Investments in Wildlife Crossing Infrastructure 
● Front Range Passenger Rail Update
● Region Update: Region 2

Note- All meetings will also include the 
following standing informational 
agenda items:

● Approval of the previous 
meeting minutes (STAC Chair)

● CDOT Update on Current Events 
(CDOT Deputy Director)

● Transportation Commission 
Report (STAC Chair)

● TPR Representative & Federal 
Partners Report

● Legislative Report (CDOT)


